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In 2022 the labor market 
is overstretched and

hiring can 
be a major 
headache
for any IT organization.

It's a cost-effective strategy to meet specific 
demands without the overhead associated with 
hiring full-time employees – the average saving 
is 50% against internal employee costs.

Short-term remote staffing allows 
you to meet resourcing requirements 
on a project-by-project basis, while a 
long-term arrangement helps you fill 
skill gaps in your team.

What Is 
Staff 
Augmentation?

Not to mention fast-changing customer 
demand means you need the ability to adapt 
quickly, as well as find talents to work on new 
projects while keeping operating costs low.

That’s why savvy MSPs and MSSPs 
are adding IT staff augmentation to 
their staffing strategies, to accelerate 
growth and boost profitability.

IT STAFF AUGMENTATION IS AN OUTSOURCING 
MODEL WHERE BUSINESSES HIRE EXTERNAL 
TALENTS (E.G. SOC ANALYSTS, vCISO, 
SECURITY ENGINEERS, ETC) TO INCREASE 
THE CAPACITY AND CAPABILITIES OF THEIR 
IN-HOUSE TECHNICAL TEAMS. 50%AVERAGE

SAVING



IT Staffing Services 
vs. Managed Services

IT Staffing 
vs. Consulting

While both effective solutions, these two 
IT outsourcing strategies have different 
focuses. A managed service is a contractual 
engagement that involves a vendor 
overseeing a company's IT infrastructure, 
such as networks, servers, and endpoint 
devices. Meanwhile, remote staffing services 
provide access to technical employees 
to fill IT talent gaps and increase capacity.

Consulting services involve a diverse team of experts to 
create a roadmap for a complete project. On the other 
hand, IT staffing focuses on providing access to specific 
talents. It gives you access to individual personnel 
and is best for companies that already have a strategy 
in place and need support in implementation.



When To Use 
IT Staff Augmentation Services
UTILIZING REMOTE RESOURCES CAN HELP YOU MEET IMMEDIATE STAFFING NEEDS WITHOUT 
LENGTHY AND EXPENSIVE HIRING AND ONBOARDING PROCESSES. YOU CAN SPEED UP 
PROJECT DELIVERY TIMELINES WHILE KEEPING THE COST MANAGEABLE.

It’s an ideal solution when you need the 
flexibility to scale up or down your team 
to respond to market demands without 
increasing administrative or operating costs. 
You can get the talents you need when you 
need them to stay agile and profitable.

Moreover, some staff augmentation 
agencies partner with vendors that offer 
complementary services. For example, 
when you work with RedQor, you can 
take advantage of managed cybersecurity 
services via our trusted partner, inSOC.

It's also an effective way to find highly specialized 
talents (e.g. cybersecurity), and instead of being 
confined to your geographic location, you can tap 
into a large pool of candidates worldwide. 

Additionally, 59% of companies say they use staff 
augmentation companies to reduce costs. The fees charged 
by a staffing agency are often lower than what you'd pay to 
hire an in-house team (e.g., taxes, benefits, training, etc.)

59%
OF COMPANIES 

USE STAFF 
AUGMENTATION

https://www.in-soc.com/


Key Considerations
TO REAP THE BENEFITS OF OFFSHORE 
STAFF AUGMENTATION, YOU MUST 
OVERCOME THESE COMMON HURDLES

Communication
Language barriers can impact collaboration 
between your in-house team and the offshore staff.
Work with an agency that can help you facilitate communication 
and find talents with a good command of English.

01

02Coordination
Time zone differences can make it harder 
for team members to work synchronously.
Your staffing agency should have a plan to coordinate 
activities to ensure that nothing falls through the cracks.

03Expectations
Misunderstanding of hiring goals and 
mismatched expectations can derail recruitment.
Choose an IT augmentation service that can help you create 
detailed and accurate documentation of the role requirements 
and ensure that your expectations are met from the outset.



B O O K  C O N S U L T A T I O N

Partnering with the right company 
can help you lower operating 
costs, meet market demands, 
and increase profitability.
These advantages are more important 
than ever to MSPs and MSSPs who 
need to incorporate cybersecurity 
capabilities into their service offerings.

RedQor specializes in supplying top 
cybersecurity talent for MSPs and MSSPs.
By utilizing our extensive network of resources 
(e.g. SOC Analysts, Security Engineers, 
Consultants and vCISO) along with a range of 
complementary services (e.g. SOC as a Service) 
you can fill long-term roles or staff ad hoc 
projects with confidence.

Maximize 
Your 
Investment
HERE’S HOW TO CHOOSE 
THE RIGHT PROVIDER 
TO PROVIDE THE 
RESOURCES YOU NEED

Book a Time to Talk 
to see how we can help.

Identify the skill gaps you need to bridge 
and the technical roles you need to fill. 
Make sure you can articulate your requirements 
to the IT staff augmentation agency.

Choose a vendor that can support you 
with the onboarding and work integration 
processes so the new staff can become 
productive as quickly as possible.

Establish a communication plan, 
clarify the roles and responsibilities of each team 
member, and set milestones and deadlines to 
ensure that everyone is on the same page.

https://calendly.com/hannah-lloyd-redqor

